Associate Deans Council
Meeting Minutes of January 14, 2026

Present: Tracey Baham, Sawyer Bowering, Steve Bullard, Mark Jimerson (for T. Craven), Anastasia
Elder, Abigail Spreen (for K. Figueroa), Dana Franz, Robert Green, Kim Hall, Brien Henry, Christine
Jackson, Jamie Larson, Dominic Lippillo, Melanie Loehwing, Bethany Mills, Lynda Moore-White, David
Nolen, Alicia Olivier, Sean Owen, Andy Perkins, Matthew Priddy, Rebecca Robichaux-Davis, Kevin
Rogers, Emily Shaw, Courtney Siegert, Deanna Smith, Jason Tiffin, Pamela Vayda, Cat Walker, Lauren
Wright, Danny Davis, Paul Huddleston, Julie Shedd, Madeline Demetriou

Dr. Tracey Baham called the meeting to order at 1:30 PM.
1. Consideration of the Minutes

A motion was made by Dr. Kevin Rogers and seconded by Dr. Robert Green to accept the
minutes from December 10, 2025. The minutes were unanimously approved.

2. Updates from the Chair

e Dr. Baham provided policy updates.
o Dean’s Council approved the following policies which will be sent to Faculty
Senate:
= AOP 10.14 The Adoption and Sale of Textbooks and Other Instructional
Materials
= AOP 11.06 Study Abroad and Other International Travel by Students

3. Scholar’s Junction Presentation — The Office of Thesis and Dissertation

The Office of Thesis and Dissertation presented an alternative to requiring students to publish
their theses and dissertations in the ProQuest database.

e The office investigated how student theses and dissertations appear in ProQuest, which
charges the student a fee, versus MSU’s Scholar’s Junction, which requires no fee, and
found that documents in Scholar’s Junction are as discoverable if not more so than the
current ProQuest database. ProQuest is paywalled for many users.

e Beginning fall 2026, the office is considering making the ProQuest submission optional
and directing students to submit to Scholar’s Junction for publication. Students can place
a Scholar’s Junction link on their CVs or elsewhere that would be free for anyone to
view.

4. Considerations for “S” Grades for Thesis/Dissertation — Dr. Robert Green

Dr. Green began discussion regarding how automatically rolled “S” grades for thesis/dissertation
hours have caused complications with dismissals and non-progress cases.
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e Several associate deans noted that the practice has been problematic due to the grades
automatically rolling over.

e Council members suggested a potential consolidated list of courses needing grades in
Banner. However, ITS cannot customize Banner.

e Associate deans will speak with their faculty and gather feedback about the possibility of
not rolling the grades over and manually inputting them.

e This will be brought up at a future meeting for further discussion with faculty feedback
and questions.

5. AOP 13.05 — Faculty Grievance Procedures

Dr. Kevin Rogers motioned and Dr. Matthew Priddy seconded the AOP 13.05 Faculty Grievance
Procedures.

e The AOP 13.05 Subcommittee presented a newly revised version of the policy. Key
changes included:

New definitions added

Clarification of Chair and Vice Chair committee roles

Effort made to ensure equal skill level for advisors for both parties

Introduction of new resolution stages: initial review, mediation, and formal

hearing

O O O

e The hearing procedure was updated to include:
5 member panel (7 members if respondent is an administrator)
Strict timelines for witness lists, statements, and overall hearing duration
No rescheduling to accommodate witness availability unless exceptional
circumstances
o Structured process for findings and Provost decision
e In reference to section 3.e on Mediation, the subcommittee suggests that it is important
for the grievance process to have some available mediators that are not
administrators. The subcommittee recommends that the Office of the Provost and
Executive Vice President and the Office of Ombuds, seek out faculty without
administrative appointments to undergo mediation training.
e AOP 13.05 Faculty Grievance Procedures was approved with the following revision:
o The last sentence in 2a General Principles, Timelines was revised as follows: “If
such a circumstance exists, the Provost and Executive Vice President may extend
the timeline in consultation with all parties involved.”

6. Meeting Schedule Proposal

Dr. Baham opened discussion with the council regarding the Associate Deans Council meeting
frequency. Currently, meetings are held on the 2nd and 4th Wednesday of every month. This
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council is the only policy-making body that meets twice a month. Moving to a once-a-month
schedule gives more time to build an agenda and to hold subcommittee meetings.

A motion was made by Dr. Baham and seconded by Dr. Priddy to move to one full council
meeting a month on the 4" Wednesday. The council approved unanimously.

7. Announcements

e Ms. Bethany Mills reminded the council that the Spring Career Expo Days are coming
up. The Career Center invites all faculty to come to the Mill and meet the prospective
employers.

o Career Expo Day 1: STEM | February 3rd 12:00-4:00pm | The Mill
o Career Expo Day 2: All Majors | February 4th 12:00-4:00pm | The Mill
o Career Expo Day 3: Business | February 5th 12:00-4:00pm | The Mill

Meeting adjourned 2:42 pm
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