Deans Council Minutes
July 1, 2019
1:30 PM
Presidents Conference Room, Lee Hall

Members Present: David Shaw, Richard Blackbourn, Angi Bourgeois, Frances Coleman, Kent Hoblet, George
Hopper, Randy Follett (for Mary Ann Jones), Jason Keith, Sharon Oswald, Chris Snyder, Rick Travis

Others Present: Tim Chamblee, John Dickerson, Darrell Easley, Julie Jordan, Brandon Jolly (for Joan Lucas),
Steve Parrott, Susan Seal

Minutes Taken By: Dinah Jenkins

l. Provost David Shaw called the meeting to order and asked for a motion to approve the minutes of
the May 6, 2019 Deans Council meeting.
Randy Follett moved to approve the minutes and Richard Blackbourn gave the second.
The May 6, 2019 minutes were approved with no edits.

Il. David Shaw — Discussion with Council
This is his first day in new role as Provost and Executive Vice President. Opened floor for discussion
on suggestions, future items and concerns.
= Meet with UCCC chair and develop relationship with committee.
=  Future of Rice Hall
= Retention of Faculty and how we can better prepare for them and their families.
=  Technology in Classrooms with Provost initiatives.
= |T Strategic Plan

Dismissed at 2:05 PM



