Associate Deans Council Meeting
September 14, 2011
Minutes
Present:

Peter L. Ryan (chair), Jeremy Baham, Ray Berryhill, Tim Chamblee, Karen Coats, Ryan
Colvin (for Wes Ammon), Robert Cooper, Diane Daniels, Walter Diehl, Greg Dunaway,
Randy Follett, Robert Green, Julia Hodges, Rick Kaminski, Dinetta Karriem, David Lewis,
Scott Maynard, Linda Morse, Gail Peyton, Mike Rackley, Kevin Rogers, James Scheiner,
Butch Stokes, Walter Taylor, Justin Watts.

Peter Ryan called the meeting to order at 1:30 p.m. in 611 Allen Hall.
1. Consideration of the minutes.
David Lewis made the motion and Butch Stokes seconded to approve the minutes of the
August 24, 2011 meeting. The motion was approved with the noted corrections of
adjournment at 2:55 p.m.
2. Announcements.
a. Peter Ryan noted that no classes are scheduled for Thursday game day, September 15.
o All units have been notified of arrangements for vacating various parking lots
during the day. Any concerns about parking will be directed to Amy Tuck.
o Classes are scheduled for Friday, September 16.
b. There will be a pep rally for students on Wednesday evening at Davis Wade Stadium.
c. Peter Ryan announced that he had received notification of good news from the
Smithsonian Folklife Festival organizers regarding the proposal from Mississippi
State University for inclusion in the celebration of the 150th Anniversary of the
Morrill Act.
o The APLU invited all land-grant institutions to submit proposals for participation
in the festival. The director reported that each institution that submitted a
proposal had at least one project idea that can be adapted well to the Festival
setting and the emerging themes for the program.
o There will be at least $50,000 set aside to support the project. This will be a good
opportunity to represent Mississsippi State University.
o Peter Ryan will be serving as the contact person for Mississippi State University,
and he will be sharing more detailed information about the project to be featured,
hopefully by early December. He thanked all departments and colleges that
submitted ideas and projects as part of the MSU proposal.
d. The English Department will be hosting a panel discussion on the Maroon Edition
book, The Optimist’s Daughter, by Eudora Welty in the Architecture Auditorium,
Giles Hall this evening, September 14 at 6:00 p.m.
o The Maroon Edition Gala Evening event featuring Ms. Welty’s niece, biographer,
and friends will be held in Lee Hall at 7:00 p.m on September 29.
e. Peter Ryan expressed his appreciation to Terry Coggins and the cooperation of all
with the upcoming fire drills that will be conducted during September and October.
o The mandated fire drills are important exercises that will assist with the
challenges and concerns of danger in the event of an actual fire in the buildings.
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f. Peter Ryan reported on the new Summer Early Start program that is being chaired by
Julia Hodges. He noted appreciation to Greg Dunaway for his efforts in recruiting
faculty to participate in the summer program.
o The program was initiated from a roundtable discussion of faculty and
administrators to take pressure off fall classes. The program would involve a
select group of courses for highly motivated freshman students to get a head start
on their degree by taking one or two courses during the second summer session.
o The applications for incoming freshman will include a check box for indication of
interest in the program.
o Incentives and/or benefits will include priority campus housing with the option to
remain in that housing for the freshman year, tuition assistance, discounted
housing and meal plan, and activities planned throughout the summer session.
o Angi Bourgeois will be serving as program coordinator with assistance from
graduate student, Thomas Sellers.
o There was further committee discussion of the anticipated number of interested
students, incentives for faculty who will be expected to participate in outside
activities with students, and criteria for acceptance to the program.
3. Chairs Report.

None

4. Proposal for the Creation of a New Category of Faculty at MSU:
Instructional Professors.
Jerry Gilbert, Provost, was present to briefly describe the concept of a new category of
faculty at MSU. A handout was provided of the proposal which has been presented to the
Faculty Senate.
o Faculty Senate recommended that the proposal be presented to Associate Deans
Council to be shared with the faculty for the concept of an additional category of
instructional professors to be added to the non-tenure track faculty ranks at MSU.
o This faculty would have terminal degrees in their discipline and have a primary
responsibility of teaching.
o The new category would include titles of assistant instructional professor,
associate instructional professor, and instructional professor.
o Tenured and tenure track faculty can only devote a portion of time to instructional
programs because of additional responsibilities in research and service. An
instructional professor would have a teaching load of 8 three-hour courses or the
equivalent.
o There was further committee discussion of the proposal and the specific details
regarding the category and the options of the creation, responsibilities, promotion,
and continuation or non-continuation of employment.
o The proposal will go to General Faculty for a vote, which will likely take place
the first week of November.
o Jerry Gilbert and the council briefly discussed the topic of the possibility for a
higher rank beyond professor for salary adjustments to professor salaries.
5. AOP/OP.
OP 1.22 Use of Voice Mail
After committee discussion, the document was approved with minor edits to be
forwarded to Deans Council for consideration.
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AOP 13.10 Other Employment
After committee discussion, the document was approved with minor edits to be
forwarded to Deans Council for consideration.
AOP 13.16 Establishment of Academic Centers and Institutes at Mississippi State
University
At the request of Linda Morse, the policy was withdrawn from the agenda for review.
The document will be resubmitted to the council for review at the next meeting.
AOP 31.02 Legal Resident Status
At the request of Butch Stokes, the document was tabled until a later date. The document
will be returned to the council for review at a later meeting.
6. Other Business.
Scott Maynard announced the Career Fair on September 22 and the Engineering and
Technical Fair on September 28. These are just two of the nine career fairs that will be
held this semester. He reported that on campus recruiting has increased to 22% from last
year. There will also be a new addition of the Furniture Manufacturing & Design Fair.
The meeting was adjourned at 2:35 p.m.

---------------------------------------------------------------------------------------------------------------------

Handout
Proposal for the Creation of a New Category of Faculty at MSU:
Instructional Professors
Jerome A. Gilbert
Provost and Executive Vice President
Revision 2 of January 14, 2011
Part 1. INTRODUCTION
1.1

Concept for Instructional Professors
It is proposed that an additional category of instructional professors be added
to the non-tenure track faculty ranks at MSU. These faculty members would
have terminal degrees in their discipline and would have a primary
responsibility of teaching. The new category of proposed faculty members
would include individuals whose titles would be: assistant instructional
professor, associate instructional professor, and instructional professor.
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1.2

Background
The faculty members of Mississippi State University continue to be the main
foundation on which the university’s reputation and national stature is based.
It is desirable and advisable to maintain and increase the absolute number and
percentage of the faculty composed of tenured/tenure track faculty members.
However, there may be instances when the addition of non-tenure track faculty
in teaching can assist the tenured/tenure track faculty by helping them meet
the teaching responsibilities of the academic degree programs.
Tenured/tenure track faculty members have responsibilities in teaching,
research, and service. Non-tenure track faculty members with the prefix of
“research,” “extension,” or ”clinical” (used with the ranks of assistant professor,
associate professor, and professor) have singular responsibilities in either
conducting research, providing outreach and extension services, or providing
clinical and instructional services, respectively. It is proposed that we consider
adding a prefix for faculty ranks for non-tenure track faculty members whose
primary responsibility is instruction.

1.3

Rationale
Tenured and tenure track faculty can only devote a portion of their time to the
instructional programs at MSU because of additional responsibilities in
research and service. It would be to the university’s advantage to have
individuals with terminal degrees in non-tenure track positions with a primary
responsibility in teaching. Rather than having a yearly teaching load of 4 or 5
three-hour courses, these instructional professors would have teaching loads of
8 three-hour courses or the equivalent. Analogous to the research professor
ranks where faculty members deliver increased research output, the
instructional professor rank would provide us with increased instructional
output and help us meet our increasing teaching demands. We have authority
from IHL to create this new title for non-tenure track faculty members and
grant such faculty members
renewable contracts of up to four years in length. In fact, the clinical professor
title at MSU is very similar to this proposed title but differs in that it connotes
an association with a discipline associated with a clinical science.

Part 2. SPECIFIC DETAILS REGARDING INSTRUCTIONAL PROFESSORS
2.1

Required Qualification(s) for Instructional Professors
All instructional professors will have terminal degrees in the field in which they
are teaching. A department may request an exception consistent with the
guidelines developed to satisfy SACS requirements, contained in MSU AOP
13.09, in which significant commensurate experience in the same or related
discipline may substitute for the terminal degree in qualifying them to teach at
the undergraduate level.
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2.2

Hiring of Instructional Professors
Instructional professors will be hired on nine-month appointments with
renewable contracts that may be one, two, three, or four years in length. The
typical contract will be one year in length. However, it is recognized that in
order to attract some individuals to the university that a longer commitment
may be necessary. Therefore, departments may request to issue a contract up
to a period of four years for instructional professors. (Note that IHL Board Policy
404.01 allows for non-tenure track faculty in instruction research or service
with renewable contracts up to four years in length).
Once an instructional professor position has been established in a department
(see section on Creation of Instructional Professor positions), a department may
request to fill that vacant, funded position, provided that no more than one
third of the full-time teaching faculty are instructors or instructional professors.
Note that the department head with support of the tenure-track faculty and the
dean may request at any time to convert a vacant, funded instructional
professor position to a tenure-track position.
Instructional professors are free to teach in any shortened term outside of their
contract period for additional pay. They will be paid in the same manner as
nine-month tenured and tenure-track faculty members.
Typically, a new faculty member without teaching experience will be hired as an
assistant instructional professor with the capacity to be promoted to associate
instructional professor and then to instructional professor. If the person to be
hired has teaching or professional experience, the promotion and tenure
committee may recommend that the individual be appointed at a higher rank or
be granted some years of credit toward the next promotion to fulfill the
minimum time in rank. Minimum time in rank is six years, with no maximum
time in rank.

2.3

Creation of Instructional Professor Positions
The following four options state the methods by which instructional professor
positions can be created.
Option 1 – A department may propose the creation of a new
assistant/associate/full instructional professor with self-generated funds. This
request would come with the support of the majority of the tenure-track faculty
with approval by the department head. No more than 1/3 of the total full-time
teaching faculty can be either instructors or instructional professors.
Option 2 – A department may request the conversion of a vacant instructor line
into a new assistant/associate/full instructional professor. No more than 1/3
of the total full-time teaching faculty can be either instructors or instructional
professors.
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Option 3 – Once a commitment has been made by the Provost to add an
additional faculty member to a department (either a non-tenure track assistant
instructional professor or a tenure-track assistant professor), then the faculty
and department head with input from the dean will decide whether they want to
add a tenure-track or non-tenure track position. No more than 1/3 of the total
full-time teaching faculty can be either instructors or instructional professors.
Option 4 - A non-tenured assistant professor may request to be converted from
tenure-track to non-tenure track up to the end of the fourth year of the
probationary period. Conversion of his/her position to a non-tenure track
assistant instructional professor position would require the support of the
majority of the tenure-track faculty with support by the department head and
dean and approval by the provost. After the end of the fourth probationary
year, it would not be possible to convert a tenure-track position to a non-tenure
track position. However, a person in a tenure track position is always able to
apply to a separate, open position with separate funding. No more than 1/3 of
the total full-time teaching faculty can be either instructors or instructional
professors.
Note: If the total of the full-time faculty who are either instructors or
instructional professors were to exceed the 1/3 figure cited above, there would
be no obligation or pressure to layoff or terminate non-tenure track faculty to
reduce this ratio. The ratio would be eventually reduced by hiring additional
tenure-track faculty members or by voluntary attrition.
2.4

Responsibilities of Instructional Professors
The responsibility of instructional professors will be consistent with the
instructional mission of the department and the university. They will typically
teach eight three-hour courses or the equivalent per academic year.
Undergraduate and professional programs teaching will be the focus of such
positions but there may be occasions when a department may utilize an
instructional professor to teach graduate classes if the individual is qualified
and current in the field.
Just as with tenured and tenure-track faculty, along with the teaching
responsibility there will be an expectation of advising and departmental and
university service related to instruction. Instructional professors at all ranks
will typically be involved in curricular development and new course and
program development, as appropriate. Individual departments will establish
expectations for office hours and time spent on campus, consistent with the
culture of the department. Instructional professors are expected to remain
current in their discipline.

2.5

Promotion of Instructional Professors
The minimum time in rank at each level for instructional professors will be six
years, with no maximum time in rank. Promotion decisions will be handled
through the same promotion route as tenure track faculty. Decisions will be
based on responsibilities related to the instructional mission of the department,
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college, and university. Assistant instructional professors will be given a threeyear review while in the assistant instructional professor rank.
Instructional professors will be reviewed annually by their department heads
and judged on the basis of their contribution to the instructional mission of the
department, college, and university. The department head should indicate
his/her judgment about the faculty member’s contribution in teaching and the
potential for future promotion. The faculty member should submit appropriate
documentation about their contribution to the instructional programs to
include but not limited to: student evaluation of teaching, self-assessment of
teaching, peer-review of teaching, professional development activities, advising
activity, recognition for teaching excellence, creative and innovative approaches
to learning, contributions to curricular development, participation in teaching
grants, example course syllabi and exams, or study abroad activity.
Salary increases for instructional professors who are promoted will be $5,000
for promotion to associate instructional professor and $7,500 for promotion to
instructional professor. The central E&G fund will provide the funds to the
academic departments for the promotion increments.
2.6

Continuation of Employment
There will be no tenure possible for instructional professors. Thus, there is no
guarantee for employment beyond the period of the hiring contract. It will be
possible to renew the contracts of the instructional professors.

2.7

Non-continuation of Employment and Termination Due to Lack of Funds
Notice of intention not to renew instructional professors at any rank shall be
furnished in writing thirty (30) days prior to the expiration date of the contract.
Notice of termination of instructional professors at any rank prior to expiration
of the contract due to a lack of funds shall be furnished in writing thirty (30)
days prior to the termination.

2.8

Service on Graduate Committees
Service on graduate committees would not be an expected responsibility of an
instructional professor. However, there may be occasions when such service
may be appropriate and the individual is given an appointment on the graduate
faculty. Service on graduate committees should not interfere with the primary
teaching responsibility of the instructional professor.
An instructional professor cannot ever serve as a major or minor advisor or as a
thesis or dissertation director.
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